
FLEXIBLE TRAINEES – Choices for those wishing to train flexibly

The Deanery’s letter to Trusts of 15th May 03 set out a number of problems with providing flexible opportunities on a limited budget. The Deanery currently has 2 people applying for flexible training for every one that leaves the scheme. They already prioritise those with young children, those who are ill, or disabled, and those whose partner is ill or disabled.

1. The ideal way, from the Deanery’s point of view, is for a flexible trainee to take up a full time post on reduced sessions (say 0.80WTE). 

PROS: The post is Deanery funded (for basic salary), Royal College approved and there is an educational programme already in place. For flexis who are working 8 sessions, this means that they are funded already by the MADEL funding allocated to the whole time post, and there is no charge to the Flexible training budget. 

CONS: The Trust has to make up the shortfall of the 2 sessions workload, and may mean that the Consultant has to work from 5pm until 8pm (making the Consultant non compliant with European Working Time Regs) (EWTR). 

2. Slot – sharing, where two flexis occupy one Deanery funded full time post, one will be paid from the salary already allocated to the whole time post, whilst the other is funded from the Flexible training budget. 

PROS: easy for educational approval – it is an existing post. 

Current trainees, doing a job share, may already fit into this category. 

Useful experience for those who want to go further and job share as a Consultant. 

CONS: the trust will need to fund two lots of banding. 

Very difficult to allocate onto a full shift system. 

If the flexis leave, the service, which has depended upon their contribution, may be in trouble. 

This reduces the numbers of full time opportunities for full time trainees. 

Trusts may prefer a full timer to 2 slot shares.

Flexis will have less choice as to the area / site of their training, there will be a desire to place them with another trainee as a slot share.  

3. Supernumary – funded by the flexible training budget – will only be used when it is impossible to utilise any of the other options.

4. There will in future be a waiting list. Whilst waiting, the doctor could continue to do a full time post, do a locum, go on the dole, or apply for flexible careers.  

5. Doctors may wish to go through flexible careers in the interim – (not training posts). A Retainer post, under the auspices of flexible careers, will need to be applied for through NHS professionals. These posts are for maximum 2 years, are only for up to 19 hours per week, and are not recognised for training. 

IN future the Deanery will not allocate any funding for those trainees who do not hand in their forms in advance, so trainees must follow the check list below to secure funding. 

A check list of the 14 steps is appended below. 

	Action
	Tick “Yes”
	Date done

	Doctor writes and speaks to the Flexible Training Office at Deanery, establish eligibility, discuss training options. 
	
	

	Doctor collects flexi form from the Deanery, with a number written in the top right hand corner.
	
	

	Doc arranges placement with the Programme Director (SpR) and Consultant (all grades), draws up training programme, supervising Consultant  approves.
	
	

	Doc gets Royal College approval for education. 
	
	

	Doc gets STC / University approval – (if needed)
	
	

	At BLT: – doc gets work pattern / timetable banded by New Deal Project Team. 
	
	

	At BLT: - New Deal team gets the Finance Manager to sign up to the banding.
	
	

	At BLT: Finance Manager sends back approval for the banding. 
	
	

	New Deal Team gets the HR Director’s (the Chief Exec’s nominee at BLT) approval.
	
	

	Once HR Director has signed, New Deal Team sends to Flexi Dean.
	
	

	Flexi Dean signs, and sends a copy to the doctor. 
	
	

	Doctor is asked by Medical Staffing / New deal Team to send them a copy for the file.
	
	

	Doctor can then start at the Trust, and  can sign onto payroll.
	
	

	In 9 months time, repeat the process ready for the start of the second year of training. 
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