
Flexible trainees – current and future funding arrangements…May 2003

Currently: Flexible trainees are mostly supernumary, and are funded by the Deanery for basic salary 1.00WTE. Depending upon their extra shift / on calls, they receive an extra 5% or 25% supplement, which Trusts pay. Those just doing days are paid on a pro rata basis for those days only. 

However there are problems:

· A shortage of money to fund these who wish to do flexible - In London – 420 slots are funded. The current demand is for 700 slots. Demand will increase in the future – 70% of medical students are female.

· The DoH money allocated to the London Deanery was not enough to cover our flexis.

· A shortage of academic flexis

· Some flexis are cherry picking the best jobs (eg in Neurology choosing Queen Square and refusing to go out to DGHs)

· With the AL(MD)1/01 pay banding – the full basic salary is paid for 0.60WTE work.

· Some flexis in Public Health were working for 3 days a week flexi at 1.00WTE salary, and then going to Harley St to work for 2 days at a travel clinic, and earning more money. 

What shall the Deanery do about this? 

· Limit the Category 2 (eg The Olympic athlete / the BMJ editor)

· Encourage slot shares (no more supernumaries)

· No retrospective Deanery payments – no Deanery form = no money.

· The Deanery wrote to all flexis who had been flexible for 5 years and suggested that they now went full time. All the flexis said no. (COPMeD suggests that flexis should be limited to 5 years flexible funding. 

· Establish a waiting list (like other Deaneries) – say for 6 – 12 months?

The Dean Director (Liz Paice) has written to all the STC Chairs / Chief Execs / and current trainees about this in the last few days (23 May 2003). 

Maternity pay – when flexis went on mat leave the flexi deanery budget was paying the maternity pay, and then the Trusts were claiming and keeping the statutory maternity pay. So, in the future, the flexi maternity pay will have to be paid by the Trusts, and reclaimed by the Trusts. 

Actions:

· Put an 8 session flexi into a 1.00WTE post (but who will do the 0.2WTE left over?….that’s the Trust’s problem) 

· Have slot sharing as the norm. 2 flexis sharing one of your current NTN slots.

· Have supernumerary as the exception. 

Questions: What if the trainee becomes chronically ill? And needs to become a flexi? …….“the Deanery will support wherever possible”

What does the trainee do if they cannot get a flexi place? 

They go on the waiting list.

Whilst on the waiting list -  They could continue to do their full time post // they could go on the dole  //  ..//  They could do a locum  //  They can use Flexible Careers more..(see below)

Locums or flexible careers solutions are not recognizable for training.

What about deskilling?

Flexible careers – run by NHS Professionals – 3 types - 

Retainer – Trainees can be funded for up to 19 hours at 100% funding by flexible careers… // is employed at 2-3 sessions per week (not a training post) – eg waiting for a flexi training slot // with a child chronically ill – they will have this support for 2-3 years. Trainees can stay out for 2 years then go back into training. If they are holding an NTN, and have the approval of their postgraduate Dean, then they keep the NTN.

Returners – can be funded 100% for 3-6 months full time.3-12 months supervised employment with a re-entry plan – can be up to full time / fully funded. 

Career grades – Trusts can get a subsidy to employ doc’s part time. 

Career grades approaching retirement – this does include those Consultants who can carry on working after they are 65. 

Career grades have a maximum of 5 sessions, assumed that they have more than 2. They are paid in full, and superann and on costs paid as well. 

The career grade posts are always additional posts – if a post is created from a f/timer going flexi, then a full timer is created. 

It takes an average of 3 months to set up each doctor’s scheme... 

Advertise the flexible careers scheme – contact: 

0845-60-60-345 //  0114-223-1459      Gary Wilson / Amy Birdseye / Teresa Duggan

In London -  87 doctors have applied for the flexible careers scheme - (returners and retainers)    ranging  SHO 50% / SpR 41%  / Cons   9%  - these are for numerous reasons - childcare / disabled / Olympic athlete in training. 

The returners average 6-7 years out of the NHS.

There are 
- 24 doctors now in post.

- 53 are being processed. 

- 10 are inappropriate to return to medicine. 

Encourage job share consultants. 

Further information:

 ON the Improving Working Lives site :         http://www.doh.gov.uk/iwl
Train / flexis current and future funding May 2003.doc




MEDICAL PERSONNEL





ONE PAGE GUIDE








