Your report about padlocks being put on on-call room doors at Barnet and Chase Farm Hospitals NHS Trust continues a trend I experienced as a junior between 1991 and 1998 (‘Doctors fight on-call room closure’, August 28, 2004, page 1). 

Then it was closure of the staff canteen after hours, parking fees for staff, the canteen changing into a public restaurant and the closure of the social club. The grim changes enforced on the cleaners (subcontractor employment for less money, poorer job security and no pension) were not tried on us but I am sure that was due to the limited availability of doctors. 

I understand these changes were made to save money, but any manager with the slightest bit of wit should have known that a deterioration in working conditions would lead to demoralised staff, poor employee loyalty, a loss of goodwill and a feeling of alienation between staff and the trust’s management.

Goodwill cannot be bought, and yet it is essential for the working of the NHS. 

Such savings will not outweigh the money lost by staff refusing to stay on longer, absenteeism and the resulting need to pay locums. Shouldn’t it be managers’ task to create a happy work atmosphere with good team spirit and loyal staff? Putting padlocks on on-call rooms seems a pretty strange approach to achieving that. 
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